
              
 
 
Coaches Corner  
Youth Coach: Template for  Developing a Team 
 
Our Coaches Corner goal is to provide information for the youth baseball coach to organize, 
teach, and maintain a healthy perspective on how to handle the many challenging tasks he/she 
will confront over a full season.  For the new coach, who does not have the time or resources to 
fully formulate an approach, we are confident our Youth Coach: Template for Developing a 
Team information will be useful. The veteran youth coach may find alternative practice 
routines, particularly the Ògames approachÓ to organizing practice both refreshing and valuable 
as a skill development tool.  A coach who creates an environment that fosters Òpositive 
competitionÓ(develops your players ability to compete and have fun at the same time) will 
simplify his practice and game preparation while gaining the respect and admiration of his 
team and parents. 
 
We envision the Coaches Corner as a repository of coaching ideas, philosophy, drills, practice 
routines etc. generated both from our Big League research and contributions from coaches in 
the field.  Our league operations in the summer and fall provide us a unique vantage point; we 
have presided over and monitored hundreds of coaches, teams and games in the past ten years.  
We have observed many excellent youth coaches as well as a few who needed some new 
direction or possibly a fresh approach.  
   
Please email us with your thoughts, anecdotes and procedures you feel have been successful in 
helping you coach your youth baseball team. Thank you for volunteering your time and 
remember our most successful coaches actually enjoy the process of teaching and interacting 
with the kids.  
 
Dan Briggs and John Pacella 
Owners- Big League Baseball School 
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I .  Youth CoachÕs Big Goal 
  

Create an environment where players gain respect, understanding and  
passion for the game.  
A youth coach nurtures, through his actions and words, an attitude of hope for a positive 
progression of the team and individual player goals.  Baseball has so many potential bumps 
in the road (fielding errors, hitting slumps, pitching breakdowns, mounting team losses 
etc), that a coach could very easily become negative and cynical to the detriment of team 
and individual playerÕs psyche.  A consistent positive attitude and a commitment to training 
and teaching, whether winning or losing, will be what players and parents remember most 
(not whether you won or lost). If, by seasonÕs end, you have fueled that playersÕ passion 
and interest in the game you will have had a successful season.  

 
1.  Be yourself and enjoy the exper ience: Great coaches, when asked to impart wisdom 

to a new coach, often will mention phrases such as, be yourself, trust your instincts or 
just use good old fashion common sense. In other words, when you step on the baseball 
field, donÕt abandon your personality and morph into some imagined version of Vince 
Lombardi (winning isnÕt everything it is the only thing).  Most successful coaches 
enjoy teaching and spending quality time with the kids. If the coaches are having fun 
most likely the kids are having fun too. Coaching is parenting on a bigger scale-be firm, 
be a teacher, be a cheerleader but most importantly be hopeful and never do anything to 
diminish a childÕs joy or passion for the game. You must remember that a few ill 
chosen words can permanently dash the confidence of these impressionable young 
players. 
  

I I .  Communication 
 

1.  Verbal and non-verbal (body language): A coach can never openly display disgust 
either in the words he chooses or obvious body language display (facial expressions, 
shaking of the head or any of the more subtle body signals that tell a child you are 
disappointed in his play).  We know of no player, after making a mental or physical 
mistake in the field, that wants to hear his coach yelling and stomping around in the 
dugout. Be careful not to reveal disappointment through voice inflection and intonation, 
as kids are very sensitive to these subtle forms of derogatory communication. A 
successful coach remains poised, calm and upbeat during a game, particularly when 
things are not going well for his team. In fact preparing the team for the inevitable 
slumps by letting your players know that even the most successful teams will encounter 
many negative distractions, will permit the players to be more relaxed (and ultimately 
play better).  An essential point to remember is a coach should have more control in 
practice (for drills, game situations and skill development) but the game ÒbelongsÓ to 
the kids. Parents and coaches should just let the kids play and have fun (limit 
mechanical instruction and do not dwell too much on mental mistakes). Post game 
meetings and succeeding practices are better venues for review.  

 



2. The attitude of the head coach will Òset the toneÓ for the rest of the team (both 
parents and players):  A coach who is disrespectful to umpires, opposing coaches and 
players can expect his parents and players to adopt the same unacceptable behavior.  
Teaching sportsmanship and fair play begins when the coach leads by example. If the 
coach keeps in mind the goal of competing to have fun (positive competition) and not 
competing to win at all costs he will have the perspective most appreciated by the kids. 

 
I I I .  Positive Competition   
 

1. When you coach young kids you notice immediately most love to compete: If fact 
any group of assembled kids, when left to their own devices, will almost always invent 
some game where  Òcompeting to have funÓ is part of their play. When kids are asked 
what they want from sports theyÕll generally say: they want the games to be 
competitive- they want everyone to play- and they want to have fun.  Studies have 
shown that given a choice between having fun and winning, 95% of children would 
rather have fun.  Fortunately both can be accomplished through Òthe games approachÓ 
coaching strategy we have outlined below. Many coaches equate winning with fun, but 
children do not think like adults and do not have the same goals as adults.   

 
2. Introducing skill competitions motivates players by improving focus, attention 

span and energy level. The youth coach can harness kidsÕ inherent desire to compete 
or Òdesire to show off their talentÓ by organizing simple games that incorporate 
fundamental skills and tactics. Competitions accomplish the dual task of allowing the 
kids to have fun while preparing them for game competition. The coach must always 
remember that without ability to compete, both individually and in the games, the Òfun 
quotientÓ goes down rather quickly.  Always losing, getting Òrun ruledÓor having 
players struggle makes the task of having fun more challenging for the coach.  A coach 
keeps his team enjoyment level high and their competitive edge sharp by devising 
interesting practice plans and maintaining an even temperament throughout the season. 
Also a coach who tries too hard to win every game by playing the same players at the 
same positions with the same batting order and always pitching your top arms is short 
sided and will eventually leave many players feeling left out (lose interest and 
motivation). A coach has a responsibility to involve all his players in the team 
experience. Winning at all costs is not a goal, but preparing to maximize your chances 
of winning, where the entire team is contributing, is worthy.   

 
3. Cur iosity is an excellent trait for internal team operation A curious coach will take 

time to learn something about each of the players and their respective parents & 
families. For example, determine each playerÕs position preferences (may not match 
yours), past playing experiences and any information about the parents that may help 
you determine how they may fit into the team scheme (either as coaches or facilitators). 
A curious coach seeks more useful information, better training techniques and people 
with coaching skills and knowledge to help develop his team. A curious coach wants 
feedback from his players and utilizes meetings to assess the pulse of the team.  
Curiosity is a wonderful trait to instill in anyone and a coach not only has a captive 
audience eager to listen and learn but also willing to contribute given the opportunity. A 
coach should create an environment where his players are not afraid to ask questions or 
make suggestions (he will be surprised how much he will learn from his players). 

 



IV.  Games Approach- How to Make Practice Fun &  Functional 
 

Most coaches are familiar with the traditional approach to practice where 
considerable time is allotted for specific skill training and game tactics (not much 
time if any left for inter squad or a modified game).  The traditional practice might 
have the following flow:  
 
Warm up>>Skills Training>>Game Strategy Drills>>Inter squad 

 
1. We encourage coaches to try an alternative or Games Approach (descr ibed in 

Coaching Youth Baseball Published By Human Kinetics) in which practice begins 
with a game or modified game: 

 
 Warm up>>Games>>Skills Training>>Game Strategy>>Competitions 
 

Playing a game (or modified game) at the beginning of practice energizes the players, 
engages everybody in a desirable activity immediately and, as the game progresses, 
reveals the teamÕs strengths and weaknesses (a cue for what the coach might later want 
to cover in his station drills and game tactics).  For example in a modified game (where 
a team might be divided in half, each having a pitcher, catcher and four infielders-
parents and coaches can play the outfield), a coach could place a runner on first where 
the goal for the team in the field is keep the runner form advancing to second or scoring 
or whatever situation the coach might want to cover. The game could have no 
restrictions or modifications depending on the focus for that day (coach can briefly halt 
play when appropriate to review strategy). Following the modified game a brief 
meeting will help players understand why certain skills and tactics are worth practicing. 
Devising competitions to test skill development is a great way to conclude practice 
sessions.  End the practice with a short upbeat meeting where input from the players is 
encouraged. 

 
2. Each practice plan should have a purpose (short list of goals); equipment needed 

and plan for executing (games, station to station dr ills, tactics/game strategy) the 
goals. We have included in our Practice Plan section a list of the basic fundamentals 
and tactics a youth coach might want to cover during the season.  

 
 
 
 
 
 
 
 



V. Practice Plans  
 

1. Practice format-wr itten form.  One of the quickest ways to establish credibility and 
gain the confidence of both the players and parents is to conduct a practice that has 
continuity (objective or purpose), enjoyment and function. In a relatively short time 
(thirty minutes or less) a coach can compose a written practice plan (one page) that 
might have the following format:    

 
a. Pre practice team meeting (5-10 minutes) 
b. Warm up (5-10 minutes) 
c. Game or modified game (30-45) 
d. Station work and game strategy (30-45) 
e. Competitions (10-20 minutes) 
f. Wr ap up meeting (5 minutes) 

 
Below is a br ief descr iption of each part of the practice format: 

 
a.  Pre Practice Team Meeting: (5-10 minutes) this is a good time to discuss practice 

goals and review the most recent game/practice. When discussing team direction 
always balance the good play with the areas that need improvement (way to achieve 
points without being negative) Encourage feedback from players (should be brief 
and upbeat) 

b.  Team Warm-up: (5-10 minutes) Jog and stretch if necessary-not too long as players 
should be encouraged to do some warm-up on their own before practice starts 

c.  Game or modified game: (30-45 minutes) devise a game including the players and 
coaches (if necessary parents). Each team will have a pitcher and catcher and infield 
(coaches fill in as necessary).  The player combinations for the modified game are 
limitless; coaches may have to pitch or play an infield/outfield position. Without 
enough players the coach can forego the game and opt for a traditional practice 
(stations/drills). 

d.  Station to Station (30 minutes) Divide team into two or three groups and practice 
hitting, pitching, fielding-the coach will demonstrate skill (s) to be covered before 
separating into stations; this is also a good time to review game strategy (problem 
areas that surfaced during the modified game) and individual positions (first base, 
third base, shortstop& second, catching, outfield etc) can be developed in a station 
format as well. The coach may opt for team dr ills that involve the entire roster 
(such as base running, taking a team infield, cut offs and relays etc) 

e.  Competitions (10-15 minutes) the coach can devise mini competitions (individual 
or groups of players) that test a skill cover during practice. Competitions based on 
speed (drills such as running & agility, throwing Òaround the hornÓ and outfield 
relays), target practice (fielding and throwing to a base), location hitting (batting 
tee/cones) and relays (running).  This part of practice will test the coachÕs 
imagination and ability to improvise. 

f.  Meeting after  Practice- (5-10 minutes) Review practice (again balance 
encouragement with areas to improve) -good time to review game situations and 
team goals. Also address any administrative details. (Always brief and upbeat) 

 



2. Top ten practice objectives- (8-12 yrs) When forming a daily practice plan the coach 
can incorporate one or more of the following training objectives (excellent for station to 
station segment of practice): 

 
1. Catching and throwing 
2. Fielding (ground ball, fly ball) 
3. Pitching- a) stretch position, b) windup 
4. Hitting-bunting, hit to all fields 
5. Catching Behind the Plate- basic skills needed 
6. Base running-leads (primary/secondary) 
7. Position training- [shortstop & second], [1st & 3rd], [outfield] 
8. Team defense-relays, bunt plays, pick offs, run downs, pitchers fielding practice,  
9. Team offense-sac bunt, hit & run, fake bunt slash, leads & stealing, double    steal, 

3-2 count w/two outs, suicide squeeze, runners move on contact 
10. Mental strategies-how will team and individual player handle both the negative and 

positive results (how to stay positive, maintain common sense perspective)      
     
3. Drills for Teaching Core Fundamentals 

A coach should be versed in the fundamental basics (a trip to the library or investment 
in a good youth coaching book). Also recruit Dads or volunteers with knowledge and 
experience and invite guest coaches to help at practice. A half hour clinic with a local 
qualified instructor reviewing drills and strategies for relating the basics is an excellent 
idea (Big League would be my first choice). In a relatively short time you can outline a 
pre season two-week program (see Practice Plan).  As your season progresses your 
teamÕs problem areas will become apparent and your practices agenda will reflect 
those needs.  Be sure to prepare before each practice (20-30 minutes) a daily practice 
plan (see Practice Plan). The list of core physical mechanics for kids ages 8-12 years of 
age is neither long nor complicated.   

 
 The following is your  short list pr ioritized in order  of importance.  
 

a. Catching and Throwing Dr ills 
b. Fielding Batted Ball (on the ground and in the air ) 
c. Pitching Delivery &  Basic Catching Skills  
d. Hitting -Balanced Stance, Efficient Swing Path, Track the Ball 

 
 Below is a list of drills we use at our Big League Baseball School.  We have not 

included a description of how to implement these drills as most need an in person 
demonstration to properly understand. The staff can give you and your team a full 
clinic, demonstration these skills and drills. Call the school for details. 



a. Catching and Throwing 
¥ Beginners- Catching a Thrown or Batted Ball Drills: 
¥ Four Fingers on Top Thumb Down Drill (basic glove position) 
¥ Calm Body Catching Off to the Side Drill (fear of ball) 
¥ Eliminator Catching Drill  (high & low throws)        
 Beginners Throwing Dr ills 
¥ Tuck & Swim Drill    
¥ Pray, Break, Tuck & Swim Drill 

  Advanced Catching Dr ills 
¥ Step Catch Crow-hop & Throw Drill 
¥ Catching and Throwing a Relay  (from outfield) 
 

 b. Fielding Grounders and Flies      
  Beginners Ground Ball Fielding Position 

¥ Knees-Elbows-Glove to the Ground Drill (progression) 
¥ Roll and Freeze Drill (check fielding form) 
¥ Catch Ground Ball & Throw to Target Drill (specific footwork) 

  Beginners Fly Ball Catching Dr ills 
¥ Catching Fly Ball Off to the Side Drill (fear of ball) 
¥ Stay Behind Fly Ball Drill (good position to throw) 
¥ Catch Fly Crow-hop and Throw Drill  (specific footwork) 
¥ Stagger Step Movement Drill (to position under fly) 
¥ Drop Step Drills (movements to fly balls-multiple locations) 
¥ Circle Ground Ball Drill- (creating proper angle) 
¥ Do or Die Drill (ground ball throw runner out at plate) 

  Advanced Fielding Ground Ball Dr ills 
¥ Back Hand Fore Hand Drills (footwork) 
¥ Short Hop-Through the Ball Drill (aggressive glove movement) 
¥ Proper Diving and Catch Drill 

  Advanced Fly Balls 
¥ Football Style Pass Pattern Drills 
¥ Batted Fly Ball Drills 
¥ Live Batting Practice Drills 

 
 c. Pitching and Delivery 

¥ Basic Grips  
¥ Review stuck and swim (basic throwing above) 
¥ Stretch position-step, tuck and swim 
¥ Wind up 

 
 d. Hitting 

¥ Grip and balanced stance (parallel box) 
¥ Stride and load 
¥ Swing path-short to the ball long through it 
¥ Rotation-strong front side, full rotation 
¥ Inside pitch-learn to hit first-up the middle and away 
¥ Learn the strike zone- get a good pitch to hit (track the ball)   

 



VI .  Game Day Planning 
Game days can be quite chaotic unless some preparation is in place.   

 
Here are a few suggestions: 
1. Equipment checklist- review before leaving for ball field 
2. Meet with opposing coach-establish timeline (who takes infield first, etc) 
3. Post line up in dugout-identify battery & allow time for pitcher to warm up 

a. Prepare line up in advance of game 
b. List coaching assignments 

4. Players arrive 45 minutes before game (at a minimum) 
5. Develop pre-game warm up routine (rehearse in practice) 

a. Example -jog, stretch, toss, batting practice (optional) 
b. Assign a coach to help prepare starting pitcher 

6. Pre game infield (10 minutes) Should have been rehearsed in practice 
 

The coach will have established, in practice and meetings, the type of behavior 
expected; display good sportsmanship, respect for the umpires and opposing team (no 
back talk or taunting).  The behavior model extends to the teamÕs parents and fans and 
the coach should make it clear he will not tolerate abusive outbursts directed at umpires 
and opposing team.  It should be understood the head coach would handle all on field 
issues. Establish a simple set of rules regarding players in the dugout and assign a 
coach to monitor dugout movement and organization (particularly when preparing 
hitters for their turn at the plate). Details such as placement of helmets and bats, gloves 
and hats (between innings) bag placement (out of way) can help expedite inning 
exchanges and keep players out of harmÕs way (swinging bats). Will the players huddle 
before and after each inning? Who will keep the scorebook?  Decide in advance how 
you will react to the inevitable ups and downs the team will experience during the game 
(you need to be in control-prepare for it).  Preparing to handle the various emotions will 
help avert the impulsive negative behavior towards the players and umpires. Carry a 
pencil and paper for game notes (areas need improvement, outstanding efforts etc) -
suggest the same for your coaches.  No matter what the outcome, your game notes will 
include all the great plays and smart game maneuvers (for your post game meeting).  

 
VI I .  Meeting with Parents/Players  

The initial meeting with the parents should include at a minimum discussion of the 
following: 

 
¥ Your basic philosophy-brief discussion team/individual goals 
¥ Expectations for players and parents (solicit volunteers/responsibilities) 
¥ Discuss team name and potential practice schedule 
¥ Establish line of communication (for problems, questions etc) 
¥ Administrative details-email, phone #Õs etc 
¥ Financial considerations? Extra fees/fundraising if appropriate 

 
Not all of the above need not be in great detail but depending on the situation a coach 
will want to know which parents will assist with coaching, receive feedback regarding 
appropriate practice times and ask for questions to help resolve any initial problems or 
conflicts.  A hand out of the coachÕs contact information and directions, date and time 
of the first practice would also be appreciated. 



VI I I . Additional Youth Coach Resources 
 

a. How to Select a Balanced, Competitive Team  
A youth coach will want to be versed in a few basic guidelines for selecting, 
drafting or assembling a balanced team roster.  Balance refers to a healthy 
combination of players who enjoy the game and possess the skills to provide a 
competitive blend of pitching, catching, fielding and hitting. If the team is not 
competitive on some level, the ability for the players and coaches to enjoy the total 
baseball experience becomes more difficult. Therefore one of the most challenging 
tasks for the coach will be selecting players for his team. 

 
  Pitchers and catchers selected first followed by everybody else!  

The number one asset for any team is to be well stocked with players with strong 
arms followed next by having at least two players who are willing and able to catch 
(behind the plate). You really canÕt play competitively in the field without arm 
strength to make the required throws and, without a good fielding catcher, youth 
games can quickly descend into long, tedious pitch and fetch sessions (boredom 
ensues and attention spans wane). Obviously your pitchers will need enough skill to 
throw strikes and strong enough arms to neutralize hitters. Hitting, learning to catch 
the ball, fielding and game strategy (mental game) can be acquired over time but 
improving the ability of a player to throw is usually only marginally successful (see 
throwing drills in Practice Plans).  It has been our experience that players with 
strong arms usually possess the potential to be good ballplayers.  Fielding a team 
with inferior pitching or too many players with inadequate arms will be a recipe for 
Òanti-funÓ (remember the ability to compete is fun). Kids lose interest when the 
team is not competitive on some level. Good pitching (particularly those with 
control) will be your teamÕs biggest asset.  Arm strength underpins solid pitching 
and defense, the two most important keys to a competitive youth baseball team. 

 
  To play safely pr iority is placed on ability to catch the ball.  

Players with normal depth perception, skill training and enough practice will begin 
to master the skill of catching the ball. If the player still has not progressed with 
his/her catching skills the problem is usually fear of getting hit with the ball or poor 
depth perception.  Depth perception can be easily tested (a vision specialist) and 
there are drills and exercises to overcome the fear factor. Coaches inheriting young 
players with little or no experience will need patience and a series of rudimentary 
drills to develop catching and throwing (see Practice Plan). Also be aware of 
players that have not learned to catch the ball by age eight or nine, they may not 
even have much interest in the game. You want players and parents that enjoy the 
game and will practice on their own.  

 
  



 Good hitters are not hard to spot. A good baseball swing, with legs and arms 
working in concert to produce good bat speed and quick hands is not had to spot, 
even with an inexperienced eye.  What is more difficult is to see the hitting 
potential when a player may not make much contact (in evaluations or try outs). Do 
not make the mistake of bypassing a good hitter because he/she does not make 
much contact.  Physically gifted hitters will improve quickly when introduced (for 
the first time) to basic drills to improve balance, swing path and visual awareness. 
Remember small adjustments can make a big difference in a hitter. Hitters with 
swing paths characterized by sweeping arm action, dragging the bat through the 
hitting zone or stiff-arm swings, all difficult movements to reprogram, will be long 
term projects (not impossible but be careful not to stock your lineup with too many 
of this style). From a coaching standpoint it is certainly fun and challenging to 
develop hitters (with major flaws) but the practice time involved can be 
considerable and best served with smaller groups or one on one sessions (after team 
practice for example). Selecting the team is the most important job of the 
coach/manager. Remember that talented and instinctive players with a passion to 
learn and improve make the process of coaching much easier.  When developing 
hitters, the astute coach will sense when there is need for skill training, but also 
know when to step aside and just let them develop and evolve on their own!  You 
donÕt want to screw up a good thing! 

 
b.  How to insure safety-basic medical considerations 
 Basic knowledge of first aid achieved through CPR classes or basic research at the 

library. A simple first aid kit in the coachÕs bag is advisable. Cell phone available 
for 911.  

 Reserve Practice Facility 
Secure a practice site(s) as soon as possible. Outdoor practice fields will be difficult 
to find and should be a priority. Contact other coaches prior to season for exhibition 
games/dates/times.  
   


