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Youth Coach: Template for Developing a Team

Our Coaches Corner god isto provideinformation for the youth basebdl coach to organize,
teach, and maintain a healthy perspective on how to handle the many chdlenging tasks he/she
will confrontover afull season. For thenew coach, who does not have thetime or resources to
fully formulate an approach, we are confident our Y outh Coadi: Templatefor Developing a
Team informationwill be useful. The veteran youth coach may find alternaive practice
routines, paticularly the Qjames approachOto organizing practice both refreshing and valuable
asaskill developmenttool. A coach who creates an environment tha fosters Qoostive
competition@developsyour players ability to compete and have fun at the same time) will
simplify his practice and game preparation while gaining the respect and admiration of his
team and paents.

We envision the Coaches Corner as arepostory of coachingidess, philosophy,drills, practice
routines etc. generated bath from our Big Leagueresearch and contributionsfrom coachesin
thefield. Our leagueopeationsin the summer and fall provide usauniquevantage point; we
have presided over and monitored hundeds of coeches, teams and games in the past ten years.
We have observed many excellent youth coaches as well as afew who needed some new
direction or possibly afresh approach.

Please email uswith yourthoughs, anecdotes and procedures you feel have been successful in
hd ping you coach your youth basebdl team. Thank you for volunteering your time and
remember our mog successful coaches actudly enjoy the process of teaching and interacting
with thekids

Dan Briggsand John Pacella
Owners- Big LeagueBasebdl School
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Y outh Coach@ Big Goal

Create an environment where players gain respect, understanding and
passion for the game.
A youth coach nurtures, throughhis actionsand words, an attitudeof hopefor a postive

progression of theteam and individual player gods. Basebdl has so many potential bunmps

in theroad (fielding errors, hitting sumps pitching breakdowns mouning team losses
etc), tha a coach could very easily become negative and cynical to the deriment of team

andindividud player@ psyche A condstent postive attitudeand a commitment to training

and teaching, whether winning or losng, will bewha players and parents remember mogt
(notwhether youwon or log). If, by season@end, you have fuded tha playersOpassion
and interest in thegame you will have had a successful season.

1. Beyoursdf and enjoy the experience: Great coaches, when asked to impart wisdom

to anew coach, often will mention phrases such as, beyoursdlf, trug youringincs or
jugt use goodold fashion common sene. In other words when you step on the basebdl
field, don® abandonyour persondity and morph into some imagined version of Vince
Lombardi (winningisn®everythingit is the only thing). Mos successful coaches
enjoy teaching and spending qudity time with thekids If the coaches are having fun
mog likely thekidsare having funtoo. Coachingis parenting on abigge scale-befirm,
be ateacher, bea cheerleader butmog importantly be hopdul and never do anything to
diminish achild®@joy or passion for the game. Y ou mus remember that afew ill
chosen words can pemanently dash the confidence of these impressionable young

players.

Communication

. Verbal and non-verbal (body language: A coach can never openly display disgud

eithe in thewordshe chooss or obviousbodylanguage display (facial expressions
shaking of the head or any of the more subtie bodysignds tha tell achild youare
disappointed in his play). We know of no player, after making amental or physcal
mistake in thefield, that wants to hear his coach yeling and stomping aroundin the
dugout Be careful notto reveal disappointment throughvoice inflection and intonaion,
askidsare very sengtive to these subtle forms of derogaory communication. A
successful coach remains poised, calm and upbeat during a game, particularly when
thingsare not going well for his team. In fact preparing theteam for theinevitable
dumpsby letting your players know tha even themod successful teams will encounter
many negaive distractions will permit the playersto be more relaxed (and ultimately
play better). Anessentia point to remember is a coach should have more control in
practice (for drills, game situationsand skill development) butthe game Gbdongto
thekids Parents and coaches should jud let thekidsplay and have fun (limit
mechanical indruction and do nat dwell too much on mental mistakes). Pog game
meetingsand succeeding practices are better venues for review.



. Theattitude of the head coach will Ost the toneOfor therest of theteam (both

parents and players): A coach whois disrespectful to umpires, opposng coaches and
players can expect his parents and players to adoptthe same unacceptable behavior.
Teaching sportsmanship andfair play beginswhen the coach leadsby example. If the
coach keepsin mind thegod of competing to have fun (postive competition) and not
compeingto win at al cods hewill have the perspective mog appreciated by thekids

Podtive Competition

. When you coach young kids you notice immediately mog loveto compete: If fact

any groupof assembled kids when left to ther own devices, will aimos always invent
some game where @ompeting to have funQs part of ther play. When kids are asked
what they want from sportsthey@ generally say: they want the games to be
competitive- they want everyoneto play- and they want to have fun. Studies have
shown tha given a choice beween having funand winning, 95% of children would
rather have fun. Fortunaely both can be accomplished throughQhe games approachO
coaching strategy we have outlined bd ow. Many coaches equae winning with fun, but
children do notthink like adults and do not have the same gods as adults.

. Introducing skill competitions motivates players by improving focus, attention

span and energy level. Theyouth coach can harness kidsOinhaent desire to compete
or Qlesire to show off ther talentOby organizing Ssmple games that incorporate
fundamental skills and tactics. Competitionsaccomplish thedud task of allowingthe
kidsto have funwhile preparing them for game competition. The coach mug aways
remember that withoutability to compete, both individudly and in the games, the Gun
quotentOgoes down rather quickly. Always losng, getting Qun ruled®@r having
players struggle makes the task of having fun more chdlenging for the coach. A coach
keeps his team enjoyment level high and thar competitive edgeshap by devising
Interesting practice plansand maintaining an even temperament throughoutthe season.
Also a coach who triestoo hard to win every game by playing the same players at the
same postionswith the same bating order and always pitching your top armsis short
sded and will eventudly leave many playersfeeling left out (lose interest and
motivation). A coach has aresponsbility to involve al his playersin theteam
expeience. Winning at all cogsisnotagod, but preparing to maximize your chances
of winning, where theentire team is contributing, is worthy.

. Curiodty isan excellent trait for internal team operation A curiouscoach will take

time to learn something abouteach of the players and thar respective parents &
families. For example, determine each player@ postion preferences (may not match
yours), past playing experiences and any information aboutthe parents that may hdp
you determine how they may fit into theteam scheme (either as coaches or facilitators).
A curiouscoach seeks more useful information, better training techniques and people
with coaching skills and knowledgeto hdp develop histeam. A curiouscoach wants
feedback from his players and utilizes meetingsto assess the pulse of the team.
Curiogty isawondeful trait to ingill in anyoneand a coach notonly has a captive
audience eager to listen and learn but aso willing to contribute given the oppatunity. A
coach should create an environment where his players are not afraid to ask questionsor
make suggestions(hewill be surprised how much hewill learn from his players).



Games Approadh- How to Make Practice Fun & Functional

Mog coaches are familiar with thetraditiond approach to practice where
congderabletimeis allotted for specific skill training and game tactics (not much
timeif any left for inter squad or amodified game). Thetraditiond practice might
have thefollowing flow:

Warm up>>Skills Training>Game Strategy Drills>>Inter squad

. We encouragecoadiesto try an alternative or Games Approad (described in

Coadiing Youth Baseball Published By Human Kinetics) in which practice begins
with a game or modified game:

Warm up>>Games>>Skills Training>>Game Strategy>>Competitions

Playing a game (or modified game) at the beginning of practice energizes the players,
engayes everybodyin adesirable activity immediately and, as the game progresses,
reveals the team@ strengths and weaknesses (a cue for wha the coach might later want
to cove in his station drills and game tactics). For example in amodified game (where
ateam mightbedivided in hdf, each having a pitcher, catcher andfourinfieldes-
parents and coaches can play the outfield), a coach could place arunne onfirst where
thegod for theteam in thefield is keep therunne form advandng to second or scoring
or whatever situationthe coach mightwant to cover. The game could have no
restrictionsor modificationsdepending onthefocus for tha day (coach can briefly hat
play when appropriate to review strategy). Following the modified game a brief
meeting will hdp players undestand why certain skills and tactics are worth practicing.
Devising competitionsto test skill developmentisagreat way to condudepractice
sessions Endthe practice with a short upbest meeting where inputfromtheplayersis
encouraged.

. Each practice plan should havea purpose (short list of goals); equipment needed

and plan for executing (games, stationto station drills, tactics/game strategy) the
goals. We have induded in our Practice Plan section alist of the basic fundamentals
and tactics a youth coach mightwant to cover during the season.



V. Practice Plans

1. Praciceformat-written form. Oneof the quickest ways to establish credibility and
gan the confidence of both the players and parentsis to condud a practice tha has
continuity (objective or purpo), enjoyment and fundion. In arelatively short time
(thirty minutes or less) a coach can compose awritten practice plan (onepage) tha
might have thefollowing format:
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Pre pracice team meeting (5-10 minutes)
Warm up (5-10 minutes)

Game or modified game (30-45)

Station work and game strategy (30-45)
Competitions (10-20 minutes)

Wr ap up meeting (5 minutes)

Below isa brief description of each part of the practice format:

a.

Pre Practice Team Meeting: (5-10 minutes) thisis agoodtimeto discuss practice
gods and review the mog recent game/practice. When discussing team direction
always badance the goodplay with the areas tha need improvement (way to achieve
points withoutbeng negaive) Encourage feedback from players (should be brief
and upbet)

Team Warm-up: (5-10 minutes) Jog and stretch if necessary-nottoo longas players
should be encouraged to do some warm-up on ther own before practice starts
Game or modified game: (30-45 minutes) devise a game induding theplayers and
coaches (if necessary parents). Each team will have a pitcher and catcher andinfield
(coachesfill in as necessary). Theplayer combinaionsfor the modified game are
limitless; coaches may have to pitch or play aninfield/outfield postion. Without
enoughplayers the coach can forego the game and opt for a traditiond practice
(stationddrills).

Station to Station (30 minutes) Divide team into two or three groupsand practice
hitting, pitching, fielding-the coach will demongrate skill (s) to be covered before
sepaating into stations thisis aso a goodtime to review game strategy (problem
areas tha surfaced during the modified game) and individud postions(first base,
third base, shortstop& second, catching, outfield etc) can be developed in a station
format as well. Thecoach may optfor team drillstha involve theentire roger
(such as base running, taking ateam infield, cut offs and relays etc)

Competitions (10-15 minutes) the coach can devise mini competitions(individud
or groupsof players) that test askill cover during practice. Competitionsbased on
speed (drills such as running & agility, throwing Groundthe homGand ouffield
relays), target practice (fielding and throwing to abase), location hitting (bating
tee/cones) and relays (running). This part of practice will test the coach@
Imaginaion and ability to improvise.

Meeting after Practice- (5-10 minutes) Review practice (agan bdance
encouragement with areas to improve) -goodtimeto review game stuaionsand
team gods. Also address any administrative details. (Always brief and upbeat)



2. Topten pradiceobjectives (8-12yrs) When forming adaly practice plan thecoach
can incorporate oneor more of thefollowing training objectives (excellent for station to
station segment of practice):

Catching and throwing

Fielding (groundbdl, fly bdl)

Pitching- @) stretch postion, b) windup

Hitting-buning, hit to al fields

Catching Behind the Plate- basic skills needed

Base running-leads (primary/seconday)

Podtion training- [shortstop & second], [1% & 3rd], [ouffield]

Team defense-relays, buntplays, pick offs, rundowns pitchers fielding practice,
Team offense-sac bunt hit & run, fake buntdash, leads & stealing, doubke  sted,
3-2 countw/two outs, suicide squeeze, runngs move on contact

10. Menta strategies-how will team and individud player handle both the negative and
postive results (howto stay postive, maintain common sense perspective)

©CoNoG~WNE

3. Drillsfor Teaching Core Fundamentals
A coach should beversed in thefundamental basics (atrip to thelibrary or investment
in agoodyouth coaching booK). Also recruit Dadsor volunteers with knowedgeand
expeience and invite guest coaches to hdp at practice. A hdf hourclinic withaloca
qudified ingructor reviewing drills and strategies for relating the basics is an excellent
idea (Big Leaguewould be my first choice). In arédatively short time you can outlinea
pre season two-week program (see Practice Plan). Asyour season progresses your
team@ problem areas will become apparent and your practices agendawill reflect
thoe needs Be sureto prepare before each practice (20-30 minutes) adaly practice
plan (see Practice Plan). Thelist of core physca mechanics for kidsages 8-12 years of
ageisndthe longnor complicated.

Thefollowing isyour short list prioritized in order of importance.

Catching and Throwing Drills

Fielding Batted Ball (ontheground and in the air)

Pitching Délivery & Badc Catching Skills

Hitting -Balanced Stance, Efficient Swing Path, Track the Ball

ooop

Belowisalist of drillswe use at our Big LeagueBasebdl School. We have not
induded a description of how to implement these drills as mog need an in person
demondration to propely undestand. The staff can give you and your team afull
clinic, demondrationthese skillsand drills. Call the school for details.
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Catching and Throwing
Beginnas- Catching a Thrown or Batted Ball Drills:
Four Finge'sonTop Thumb Down Drill (basic glove postion)
Calm Body Catching Off to the Side Drill (fear of bdl)
Eliminator Catching Drill (high & low throws)
Beginners Throwing Drills
Tuck & Swim Drill
Pray, Break, Tuck & Swim Drill

Advanced Catching Drills
Step Catch Crow-hop & Throw Drill
Catchingand Throwinga Relay (from outfield)

Fielding Groundersand Flies

Beginners Ground Ball Fielding Postion
Knees-Elbows-Gloveto the GroundDrill (progression)

Roll and Freeze Drill (check fielding form)

Catch GroundBall & Throw to Target Drill (specific footwork)
Beginners Fly Ball Catching Drills

Catching Fly Ball Off to the SideDrill (fear of bdl)

Stay Behind Fly Ball Drill (goodpostion to throw)

Catch Fly Crow-hopand Throw Drill (specific footwork)
Stagge Step Movement Drill (to postion unde fly)

Drop Step Drills (movements to fly bals-multiplelocationg
Circle GroundBall Drill- (creating prope angle)

Do or Die Drill (groundbdl throw runne outat plate)
Advanced Fielding Ground Ball Drills

Back Hand Fore Hand Drills (foatwork)

Short Hop-Throughthe Ball Drill (aggressive glove movement)
Prope Diving and Catch Drill

Advanced Fly Balls

Footbd| Style Pass Pattern Drills

Batted Fly Ball Drills

Live Batting Practice Drills

Pitching and Delivery

Basic Grips

Review stuck and swim (basic throwing above
Stretch postion-step, tuck and swim

wind up

Hitting

Grip and bdanced stance (paallel box)

Strideand load

Swing pah-short to thebdl longthroughit
Rotation-strongfrontside full rotation

Ingde pitch-learn to hit first-up themiddle and away

Learn the strike zone get a goodpitch to hit (track the bdl)



VI.

VII.

Game Day Planning
Game days can be quite chaotic unless some prepaationisin place.

Here are a few suggestions:
1. Equipment checklist- review beforeleaving for bdl field
2. Meet with opposng coach-establish timeline (whotakes infield first, etc)
3. Pod lineupin dugoutidentify batery & allow time for pitcher to warm up
a. Prepaelineupinadvance of game
b. List coaching assignments
4. Playersarrive 45 minutes before game (at a minimum)
5. Develop pre-game warm up routine (rehearse in practice)
a. Example-jog, stretch, toss, bating practice (optional)
b. Assignacoach to hdp prepare starting pitcher
6. Pregameinfield (10 minutes) Should have been rehearsed in practice

Thecoach will have established, in practice and meetings thetype of behavior
expected; display goodsportsmanship, respect for the umpires and opposng team (no
back talk or taunting). Thebehavior modd extends to theteam@ parents and fansand
the coach should make it clear hewill nottolerate abusve outbursts directed at umpires
and opposng team. It should be undestoodthe head coach would handle al onfield
Issues. Establish a simple set of rules regarding players in thedugoutand assign a
coach to monitor dugoutmovement and organization (particularly when preparing
hitters for thar turn at the plate). Details such as placement of hd mets and bats, gloves
and has (between inningg bag placement (out of way) can hdp expediteinning
exchanges and keep players out of ham@®@ way (swinging bas). Will theplayers huddie
before and after each inning?Who will keep the scorebook? Decidein advance how
you will react to theinevitable upsand downstheteam will experience during thegame
(you need to bein control-prepare for it). Preparing to handle thevariousemotionswill
hdp avert theimpulsive negdive behavior towardsthe players and umpires. Carry a
pendl and pape for game notes (areas need improvement, outstanding efforts etc) -
suggest the same for your coaches. No matter wha the outcome, your game notes will
indudeall thegreat plays and smart gane maneuvers (for your pod game meeting).

M eeting with Parents/Players
Theinitia meeting with the parents should indudeat a minimum discussion of the
following:

Y our basic philosophy-brief discussion team/individud gods
Expectationsfor players and parents (solicit volunteers/responsbilities)
Discuss team name and potential practice schedule

Establish line of communication (for problems, questionsetc)
Administrative details-email, phone#@ etc

Finandal conddeations? Extrafees/fundraising if appropriate

K K K K K K

Not all of theaboveneed notbein great detall butdepending onthe situaion a coach
will want to know which parents will assist with coaching, receive feedback regarding
appropriate practice times and ask for questionsto hdp resolve any initial problems or
conflicts. A hand outof the coach@ contact information and directions dae andtime
of thefirst practice would also be appreciated.



VIIl. Additional Youth Coach Resources

a.

How to Select a Balanced, Competitive Team

A youth coach will wantto beversed in a few basc guiddines for selecting,
drafting or assembling a balanced teamroger. Baancerefersto ahedthy
combination of players who enjoy thegame and possess the skills to providea
competitive blend of pitching, catching, fielding and hitting. If theteam is not
compeitive on some level, the ability for the players and coaches to enjoy thetotal
basebdl experience becomes more difficult. Therefore oneof themos chalenging
tasks for the coach will be selecting players for his team.

Pitchersand catchers selected first followed by everybody else!

Thenumber oneasset for any team isto bewell stodked with players with strong
arms followed next by having at least two playerswho are willing and able to catch
(behind the plate). Yourealy can®play competitively in thefield without arm
strength to make therequired throws and, withouta goodfielding catcher, youth
games can quickly descend into long, tediouspitch and fetch sessons(boredom
enaues and attention spanswane). Obvioudy your pitchers will need enoughskill to
throw strikes and strongenough arms to neutralize hitters. Hitting, learning to catch
thebdl, fielding and game strategy (mental game) can be acquired over time but
improving theability of aplayer to throw isusudly only margindly successful (see
throwing drillsin Practice Plang). It has been our experience tha players with
strongarms usudly possess the potential to begoad bdlplayers. Fieldingateam
with inferior pitching or too many players with inadequae arms will bearecipefor
Canti-funQremember the ability to compete isfun). Kidslose interest when the
team is not competitive on some level. Good pitching (particularly those with
control) will beyour team@ biggest asset. Arm strength undepinssolid pitching
and defense, the two mog important keys to a competitive youth basebd| team.

To play safely priority is placed on ability to catch the ball.

Players with normal depth perception, skill training and enoughpractice will begin
to master the skill of catching the bdl. If theplayer still has not progressed with
his’her catching skills the problem isusudly fear of getting hit with thebal or poor
depth perception. Depth perception can be easily tested (avision specialist) and
there are drills and exercises to overcome thefear factor. Coaches inhaiting young
players with little or no experience will need pdience and a series of rudimentary
drillsto develop catching and throwing (see Practice Plan). Also be aware of
playerstha have notlearned to catch the bdl by age eight or ning, they may not
even have much interest in the game. Y ou want players and parents tha enjoy the
game and will practice onthar own.



Good hittersare not hard to spot. A goodbasebdl swing, with legsand arms
workingin concert to produce goodba speed and quick handsis not had to spot,
even with an inexperienced eye. Wha is more difficult isto see the hitting
potential when a player may not make much contact (in evaluaionsor try outs). Do
not make the mistake of bypassing a goodhitter because he/she does not make
much contact. Physcally gifted hitters will improve quickly when introduced (for
thefirst time) to basic drillsto improve bdance, swing path and visud awareness.
Remember small adjugments can make a big difference in a hitter. Hitters with
swing pahscharacterized by sweeping arm action, dragging the bat throughthe
hitting zoneor stiff-arm swings al difficult movementsto reprogram, will belong
term projects (nat impossible but be careful not to stock your lineup with too many
of this style). From a coaching standpont it is certainly fun and chdlenging to
develop hitters (with mgor flaws) butthe practice time involved can be
consderable and best served with smaller groupsor oneon onesessions(after team
practice for example). Selecting theteam isthe most important job of the
coach/manager. Remember tha talented and indinctive players with apassionto
learn and improve make the process of coaching much easier. When developing
hitters, the astute coach will sense when there is nead for skill training, but also
know when to step asideand jud let them develop and evolve onthear own! You
don®want to screw up agoodthing!

How to insur e safety-basc medical consider ations

Basic knowedgeof first aid achieved throughCPR classes or basic research at the
library. A simplefirst aid kit in the coach@ bag is advisable. Cell phoneavailable
for9ll

Reserve Practice Fadlity

Secure a practice site(s) as soonas possible. Outdoor practice fieldswill bedifficult
to find and should be a priority. Contact other coaches prior to season for exhibition
games/daes/times.



